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Disclaimer
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This Presentation has been produced by SLM Solutions Group AG (the “Company”), has not been verified independently, and is provided for information purposes 
only.

This document contains certain forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which 
the Company operates. Forward-looking statements concern future circumstances and results and other statements that are not historical facts, sometimes 
identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar 
expressions. The forward-looking statements, including assumptions, opinions and views of the Company or cited from third party sources, contained in this 
Presentation are solely opinions and forecasts which are uncertain and subject to risks. A multitude of factors can cause actual events to differ significantly from any 
anticipated development. Neither the Company nor any other person guarantees that the assumptions underlying such forward-looking statements are free from 
errors, and neither the Company nor any other person accepts any responsibility for the future accuracy of the opinions expressed in this Presentation or the actual 
occurrence of the forecasted developments. 

No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, targets 
and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, neither the 
Company nor any of its affiliates nor any of their respective officers, employees or advisers accepts any liability whatsoever arising directly or indirectly from the use 
of this document.

By reviewing this Presentation you acknowledge that you will be solely responsible for your own assessment of the Company, the market and the market position of 
the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s 
business. 

This Presentation speaks as of May 7, 2020. Nothing shall under any circumstances create any implication that there has been no change in the affairs of the 
Company since such date. The Company disclaims any obligation to update or revise any statements, in particular forward-looking statements, to reflect future 
events or developments.  

This Presentation is not a securities prospectus and does not contain all information with regard to the Company and/or its securities that may be essential to make 
an investment decision with respect to the Company’s securities. An investment decision must be based solely on any related securities prospectus that is made 
available on the Company’s website in the future. Such prospectus will also include a description of the risks specific to the situation of the Company and/or the 
offered securities which are material for the taking of any investment decisions.

This Presentation does not constitute or form part of, and should not be construed as an offer or invitation or recommendation to, purchase or sell or subscribe for, 
or as any solicitation of any offer to purchase or subscribe for, any securities of the Company, in any jurisdiction. Neither this Presentation, nor any part thereof or 
anything contained or referred to therein, should form the basis of or be relied on in connection with, or serve as an inducement in relation to, a decision to 
purchase or subscribe for or enter into any contract or make any other commitment whatsoever in relation to any such securities.

The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as amended, or the securities laws of any state in the 
United States of America and may not be offered or sold in the United States of America, except pursuant to an applicable exemption from registration. 



Q1 2020 – What went well and what did not?
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 Machines order intake (16%) y-o-y due to COVID-19 crisis

 Delayed customers’ projects due to COVID-19 

 Uncertainty of the COVID-19 impact and duration

 Two major market segments impacted hardest: Aviation 
and Oil & Gas

 Best Q1-Revenue of the company’s history with EUR 17.8m 
in sales representing a 143% increase y-o-y

 Further Working Capital improvements driven by 
continuous focus on inventory and rigorous operations

 SLM® machine export not affected by COVID-19 trade 
restrictions1

 NextGen development on schedule and not interrupted 
despite COVID-19 crisis and 3 weeks company shutdown

 Conclusion of financing agreement regarding issuance of 
up to approx. EUR 60m convertible bonds starting in June 
2020 until Sept 30, 2023 to ensure financial flexibility and 
to support development projects 

 New CFO onboard June 1st, 2020

Note: 1) Export restrictions for medical products do not impact machine export; hands-on solutions for machine starter-kid incl. standard masks and gloves are defined with customers

individually.



COVID-19 deferred orders, but no impact on NextGen development;
SLM is actively contributing to the fight against the virus
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Topic Additive Alliance Against Corona
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Comment

 NextGen development team not was affected by closures and 
project schedule is on time

Supply 
Chain

Production

 Localized supply chain, negligible impact on procurement
 Comfortable level of inventory, safety stock for high risk / 

long lead time items

The leadership team is closely monitoring the development of the COVID19 situation

 Actively contribute to overcoming the 
COVID-19 crisis

 Convince market on AM technology and 
its advantages

Ta
rg

e
t

In
it

ia
ti

ve

 Connect local and global players in the 
industry

 Involvement of young talent and 
academic institutions
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s  Printing jobs for 
injection mold
in the US 

 BEAMIT
 Rosswag
 Burgmaier
 Fraunhofer
 University of 

Braunschweig
 University of 

Central Florida
 …

 Order intake negatively affected due to: 
 Customer / market uncertainty and customer availability
 Travel restrictions and tradeshows cancelations

 Most of the orders/projects are on hold and are not cancelled
 Customers continue to plan for post COVID-19
 COVID-19 crisis is driving narrative supply chain localization

 3-week stop of production at HQ
 Since April 20, 2020 100% operating status

 NextGen development team was not affected by closures and 
project schedule is on time

 Primarily localized supply chain, negligible impact on 
procurement

 Safety stock increase for high risk and long lead time items

Medium 

Impact

Medium 

Low

Low
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Slowed order intake y-o-y while order backlog remains strong

5

Machine related order intake
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-16%

EURm
 Machine related order intake slowed down -16% y-o-y due 

to the global COVID-19 crisis.  

 In Q1 2020 seven machines were sold to customers (seven 

machines in Q1 2019)

 Average selling price decreased to EUR 421k in Q1 2020 

(EUR 500k in Q1 2019) due to machine split

 Still strong order backlog after an impressive order backlog 

in Dec 2019 

 Solid order backlog provides comfort for the second 

quarter 2020 

Machine related order backlog
EURm

1



Best ever Q1-Revenue
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 Best Q1-revenue ever with +143% revenue 

growth y-o-y to EUR 17.8m in Q1 2020

 Revenue growth mainly driven by 

execution of order backlog as of 

Dec 2019

 Machine business remains key driver with 

76% of revenue; nevertheless After Sales is 

an important contributor

Revenue

EURm
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+143%

EBITDA

EURm

-8.1
-10.8

-0.8

-6.3

-3.0

Q3 19Q1 19 Q4 19Q2 19 Q1 20

 EBITDA level significantly improved 

y-o-y but remains negative

 Personnel expenses increased by EUR 

1.5m y-o-y; thereof majority is one-off

13.5

4.3

Machines After Sales



Continued Working Capital reduction progress
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 Further Working Capital reduction of -22% y-o-y to a level of 

EUR 42.1m in Q1 2020

 As a function of working capital ratio a reduction of 13% y-o-y

 Receivable increase due to shipments close to quarter close, 

and associated contractual terms

 Inventories increased slightly in the period to ensure supply 

chain stability, and as a function of increased production 

volume 

 Negative Cash Flow from operating activities of EUR -1.6m in 

Q1 2020 below EUR 1.6m in Q1 2019.

 Cash on hand in Q1 2020 is at EUR 20.3m

Working Capital

EURm
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Working Capital Ratio [%]

Accounts payable

Accounts receivable

Inventories

Continuous focus on working capital reduction



Approximately EUR 60m convertible bond issuance signifies 
continuous commitment by our largest shareholder
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 Convertible Bonds will be offered only on the basis of a securities prospectus2

 Subscription period from June 26, 2020 to July 10, 2020
Next steps

 3-tranched convertible bond with tranches two and three being issued by SLM Solutions if certain conditions precedent 

are met, which mainly refer to the achievement of future growth targets of SLM Solutions

 Fully backstopped by SLM Solutions’ largest shareholder, Cornwall GmbH & Co. KG, a company advised by Elliott 

Advisors (UK) Limited

 Conversion price: EUR 8.75

 Other terms essentially identical to Tranche I

 Issued if certain conditions are met

 Conversion price: EUR 7.75

 Other terms essentially identical to Tranche I

 Issued if certain conditions are met

 Conversion price: EUR 6.75

 2% coupon p.a., maturity until 30 Sep 2026

 Subscription rights for all shareholders and 2017/22 convertible bond holders

Total proceeds if Tranche I 
and Tranche III are issued:

~EUR 60m

Tranche I
EUR 15m proceeds

Tranche II
EUR 15m proceeds

Tranche III
~EUR 30m proceeds

Conditions for 
Tranche II are 

met1

Conditions for 
Tranche III are 

met1

All Tranche I holders 
receive subscription rights 

for Tranche II and III

Note: 1) Conditions can also be waived by the holders of the Tranche I convertible bonds with the required majority.

2) Securities prospectus to be approved by the German Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht) and to be published on SLM Solutions’ website.

 Bolstering the liquidity position

 Supporting development projects

 Create additional financial flexibility

 Securing future company growth



Summary Highlights
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1
Well positioned for growth when 
the market picks up

2
Near-term strategic focus is on 
topline growth and driving market 
share gains

3
SLM’s next generation machine will 
be a key enabler for vast adoption

4
2019/20 are transition years to reset 
SLM on a path to growth

5
SLM’s technological fundamentals 
remain strong - we will continue to 
invest in our technological leadership

6
Motivated workforce complemented 
by new leadership talent
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